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OPERATOR-OWNED DEMONSTRATION REPORT

A solid listing hampered by vague sleeping details and generic title.

The Victorian Beach Retreat has a strong location and a well-presented description, but lacks
clarity in sleeping arrangements and differentiation from competitors. The title is generic, and

the listing could benefit from more specific local context and reassurance on guest anxieties.

Addressing these issues could significantly enhance guest confidence and booking rates.

1 core amenity missing.

Minimum stay requirements and check-in details are clear, but the high cleaning fee may deter short stays.

Consider adjusting fees to encourage midweek bookings.

90

65

65

The description is well-structured but focuses too much on logistics rather than benefits. Leading with unique

experiences or proximity to attractions would improve engagement.

50

While the games room is a plus, the listing lacks clear differentiation. Highlighting unique aspects of the property

or its surroundings would set it apart from competitors.

The listing generally sets accurate expectations, but clearer sleeping arrangements and local context would

prevent potential guest dissatisfaction.

65

55

The title and lead photo are adequate but lack a unique hook to instantly grab attention. A more evocative lead

photo and engaging title could boost initial interest.

70

Rules are clear and concise, but the listing could frame them more positively to reassure guests rather than deter

them with restrictions.
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60

The listing mentions proximity to the beach and local amenities but lacks specifics. Providing detailed distances

and highlighting unique local experiences would enhance appeal.

60

Photos likely showcase the property well, but a strategic order emphasising unique features and local attractions

would improve engagement.

60

There is potential to increase midweek bookings by adjusting pricing or offering incentives. Highlighting local

events or seasonal attractions could also attract longer stays.

35

The listing fails to specify bed types or room layouts, leading to guest uncertainty. Clearly detailing sleeping

arrangements is crucial for guest planning and confidence.

40

The title 'Victorian Beach Retreat | Sleeps 8 | Dog Friendly' is generic and does not differentiate from other

listings in the area. A title that highlights unique features or experiences would be more effective.

55

The listing could better address guest anxieties, such as cleanliness and host responsiveness. Including reviews

or testimonials would bolster trust.

Biggest Weaknesses

« Well-decorated and spacious with a games room « Unclear sleeping arrangements with no specific bed types

« Close proximity to Saltburn Beach and local attractions

« Dog-friendly policy appealing to pet owners

Quick Wins

mentioned
 Generic title lacking differentiation from competitors

« Limited emphasis on local attractions and unique location

features

1  Clarify bed types and room layouts to improve sleeping clarity and reduce guest uncertainty.

2 Reuvise the title to include unique features or experiences, such as '‘Games Room & Steps to Beach'.

3 Highlight specific local attractions and distances to enhance location appeal.

SECTION 01

Listing Inconsistencies Found

INCONSISTENCIES FOUND

We found inconsistencies in your listing that could confuse guests or reduce trust:

e Sleeping arrangements not specified despite 4 bedrooms listed.

Fix these before making any other changes — inconsistencies actively hurt conversion.

letmomentum.com
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SECTION 02

Title Comparison

How your listing appears in Airbnb search results — current vs recommended.

WHAT'S WRONG WITH YOUR CURRENT TITLE

The current title 'Victorian Beach Retreat | Sleeps 8 | Dog Friendly' lacks specific searchable terms that highlight unique features, such
as proximity to the beach or the presence of a games room. It leads with a generic property type rather than a standout experience.
Additionally, it doesn't effectively differentiate this listing from others in the area, as many properties might also be dog-friendly and
accommodate 8 guests.

CURRENT TITLE 49 CHARS

Victorian Beach Retreat | Sleeps 8 | Dog Friendly
OPTION 1
RECOMMENDED 48 CHARS

Seaside Escape: Games Room & Near Saltburn Beach

WHY THIS WORKS

This title leads with the experience of a seaside escape and highlights the unique feature of a games room. It includes
searchable terms like 'Saltburn Beach' and 'Games Room', appealing to families and groups looking for entertainment and
beach proximity.

OPTION 2

RECOMMENDED 48 CHARS

Saltburn Victorian Haven: Steps to Beach & Games

WHY THIS WORKS

By emphasising 'Saltburn’ and 'Victorian Haven', this title taps into the charm of the area and the property's historical character.
'Steps to Beach & Games' clearly outlines key attractions, making it appealing to those seeking both relaxation and activities.

OPTION 3

RECOMMENDED 50 CHARS

Family-Friendly Gem: Beachside Games & Dog Welcome

WHY THIS WORKS

This title focuses on family-friendly features and the dog-friendly aspect, which are appealing to the target audience. It also
mentions '‘Beachside Games', highlighting both location and entertainment options, making it stand out in searches.
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SECTION 03

Rewritten Description

I ssueswith Current Description

* The current description lacks a compelling opening that immediately draws in potential guests.

» Important features like proximity to attractions and pet-friendliness are not highlighted early in the description.
» The description doesn't effectively address guest concerns such as parking and accessibility.

* The call to action is weak and doesn't encourage bookings.

Rewritten Description

Escapeto Victorian Elegance by the Sea

Immerse yourself in the charm of Garnet House, a beautifully restored Victorian townhouse just a 2-minute walk from the serene
Saltburn Beach. This spacious retreat combines period features with a modern coastal flair, offering a perfect haven for up to eight
guests and their furry friends.

##H#H Your Home Away from Home

* Rooms & Comfort: Four sunlit bedrooms provide restful retreats, while two bathrooms ensure no morning queues. The
dedicated games room promises endless entertainment, rain or shine.

» Pet-Friendly: Bring along your canine companions to enjoy the nearby beach walks and dog-friendly pubs.

» Convenient Check-In: Effortless self check-in with a key lock box allows you flexibility and peace of mind.

#H## Perfect Location

» Beach & Beyond: Just a 2-minute stroll to the beach and a 5-minute walk to local shops, pubs, and restaurants.
» Parking: Ample parking available nearby, making it easy to explore the beautiful Redcar and Cleveland area.
#### Thoughtful Touches

* Modern Amenities: Enjoy fast Wi-Fi, a home cinema, and a fully-equipped kitchen ideal for family meals.

« Attention to Detail: High cleaning standards and welcoming touches ensure a comfortable stay.

Whether you're seeking relaxation or adventure, Garnet House is your ideal base. Book your stay today and step into a world where
Victorian charm meets coastal beauty.

Changes Made
» Created a compelling opening to immediately engage potential guests and highlight the property's charm and location.

* Reorganised the description to address guest concerns such as pet-friendliness and parking early on, making it more relevant
and informative.

» Added specific distances to nearby attractions to provide clarity and enhance the property's appeal.

» Incorporated a stronger call to action, encouraging potential guests to book their stay.
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SECTION 04

Amenity & Trust Signal Analysis

Amenities score: 90/100 - Platform: Airbnb

Critical Missing Amenities

None — the listing covers the must-have basics.

Missing Core Amenities

Important expected amenities. Closing these gaps lifts guest confidence.

e Air Conditioning

Platform Opportunities (Airbnb)

Optional amenities that unlock platform filters, badges, or search exposure.

* Accessible Bathroom
« BBQ

e Countryside View

» Dedicated Workspace
* EV Charger

» Fire Extinguisher

* Garden

* Grab Rails

Trust & Confidence Signals

HOLIDAY LET AUDIT REPORT

You already have these — make sure they are clearly highlighted in your title, description, and amenity tags.

* Cot Available

* Dishwasher

e High Chair
» Parking
e SmartTV

e Tumble Dryer
* Washing Machine
o Wi-Fi

Strategist's Note

Position the Victorian Beach Retreat as a quintessential coastal escape, ideal for families and pet owners eager to explore the

nearby Saltburn Beach and Valley Gardens. Highlight the property's unique blend of period charm and modern amenities, including

the games room and log burner, which are perfect for unwinding after a day of seaside adventures. Emphasise its proximity to local

attractions and dining options to attract more midweek bookings from those seeking a convenient yet characterful stay in Redcar

and Cleveland.
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SECTION 05

Photo-by-Photo Analysis

Photo 1 - Bedroom =

Source: From your listing

This photo provides a clean and tidy view of the bedroom but could benefit from better lighting and composition to enhance
its appeal.

What works:

* The room is tidy and well-organised  giving a clean impression.

* The blue feature wall adds a pop of colour and interest.

Improvements:

» The lighting is slightly uneven, with bright areas near the window and darker areas elsewhere.

* The composition could be improved by showing more of the room's features, such as the bed and window.
Staging tips:

» Add some decorative pillows or a throw on the bed to make it more inviting.

» Consider adding a small plant or decorative item on the dresser.

Position: This photo is good as an introductory image but might be more impactful later in the sequence.

Reshoot brief: Retake this photo during the day when natural light is abundant but not too harsh. Position the camera to
capture more of the bed and window area to showcase the space better. Ensure the bed is neatly made with decorative
elements like pillows or a throw. Consider a slight angle to add depth to the image, and include a touch of greenery or a
decorative item to add warmth.

Photo 2 - Bathroom =

Source: From your listing

A well-composed image that highlights the bathroom's stylish features and luxury feel, creating a strong desire to book.
What works:

» The freestanding bathtub is a strong focal point and adds luxury.

» The use of natural light enhances the room's features.

* The decor and artwork add character and a homely touch.

Improvements:

» The lighting on the shower area could be slightly brighter to reduce shadowing.
» The black wall could be slightly less dominant by adjusting the contrast.
Staging tips:

» Consider adding a small plant or a candle on the shelf for added warmth.

» Ensure the towels and toiletries are neatly arranged.

Position: Good in current position

Reshoot brief: Capture the bathroom during the day when natural light is abundant to enhance the room's brightness. Position
the camera to include both the bathtub and shower area, ensuring the room looks spacious and inviting. Include elements
like a small plant or candles to add warmth. Ensure the space is tidy and toiletries are neatly arranged. Aim for an angle that
highlights the elegant fixtures and use a wide-angle lens to capture the room's full scope.
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Photo 3 - Living space =

Source: From your listing

This photo effectively showcases a cosy and welcoming living room, making it appealing to potential guests.
What works:

e Warm and inviting atmosphere

» Good use of natural light from the bay window

* Well-staged with coordinated cushions and decor
Improvements:

» Slightly adjust lighting to reduce glare from the window
* Enhance contrast to make the colours pop more
Staging tips:

» Ensure all cushions are neatly arranged

* Remove any visible clutter from the shelves

Position: current position good

Reshoot brief: Capture the living room during the day when natural light is abundant to highlight the bay window. Position
the camera to include the seating area and fireplace, ensuring balance and symmetry in the composition. Tidy the cushions
and remove any unnecessary items from the shelves for a clean look. Aim for a slightly lower angle to create a more inviting
perspective. Ensure the lighting is even to avoid window glare.

Photo 4 - Kitchen / dining area =

Source: From your listing

The photo presents a clean and inviting kitchen space, though slight adjustments in lighting and staging could enhance its
appeal.

What works:

» Bright and welcoming atmosphere

* Well-organised and tidy

* Good use of natural light

Improvements:

* Reduce glare from the window

* Enhance the warmth to create a more inviting feel

Staging tips:

* Add a bowl of fruit or a vase of flowers for a touch of colour
Position: current position good

Reshoot brief: Photograph the kitchen in the late morning to capture soft natural light. Position the camera to the left to avoid
direct glare from the window. Ensure the table is set with a simple centrepiece like a bowl of fruit or flowers. Include the full
dining table and the stove to showcase functionality, maintaining a tidy appearance throughout. Adjust the blinds to diffuse
the light evenly.

f—

letmomentum.com EXAMPLE REPORT



L" letmomentum.com HOLIDAY LET AUDIT REPORT

Photo 5 - Living space = | 6110 |

Source: From your listing

The photo is bright and shows a clean space but lacks warmth and character, which could enhance its appeal.
What works:

» Bright and well-lit space

* Simple and clean decor

Improvements:

* Add more decorative elements to create a warmer atmosphere
» Rearrange furniture for a more inviting layout

Staging tips:

» Add a throw or cushions with pops of colour on the sofa

* Place a small plant or decorative item on the shelf

Position: current position good

Reshoot brief: Capture this room during the late afternoon when the natural light is softer. Position the camera to capture
more of the room's depth, possibly from a corner angle. Add colourful cushions or a throw on the sofa, and place a small
plant on the shelf to add warmth and vibrancy. Ensure the artwork is straight and consider including more of the window to
show natural light.

Photo 6 - Bedroom =

Source: From your listing

This photo effectively showcases the bedroom's spaciousness and light, creating an inviting atmosphere. Minor adjustments
could enhance its warmth and appeal.

What works:

» Bright natural lighting from skylights

» Clean and tidy presentation

* Neutral and inviting colour scheme
Improvements:

« Slightly adjust the angle to include more of the bed
* Increase warmth for a cosier feel

Staging tips:

» Add decorative cushions or a throw to the bed

» Consider a plant or small decorative item on the bedside table
Position: current position good

Reshoot brief: Capture the bedroom in the late afternoon to utilise warm natural light. Position the camera slightly more to
the left to include more of the bed and bedside table. Add decorative cushions or a throw to the bed for added texture and
colour. Ensure the room is tidy, and consider including a small plant or decorative item on the bedside table to add interest.

Photo 7 - Bedroom =

Source: From your listing
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The photo is clean and well-composed, but adding some decorative elements could enhance its appeal.
What works:

* Clean and tidy presentation

* Good symmetry and balance in composition
Improvements:

* Reduce harsh shadows on the bed

* Add some decorative items for warmth and character
Staging tips:

* Add a colourful throw or cushions to the bed

* Include a small plant or books on the side tables
Position: current position good

Reshoot brief: Retake the photo during the late afternoon when the light is softer to reduce harsh shadows. Ensure the bed
is neatly made with a colourful throw or cushions for added warmth. Consider adding a small plant or books on the bedside
tables for extra character. Capture the room from a slightly wider angle to include more of the surrounding space, maintaining
the symmetry of the composition.

Photo 8 - Bathroom =

Source: From your listing

This photo showcases a modern and tidy bathroom, but could benefit from improved lighting and staging for a more inviting

feel.

What works:

* The bathroom appears modern and clean.

» Good use of space and attractive fixtures.

Improvements:

* The lighting could be more even, as there are some shadows.
» The mirror reflection could be minimised by changing the angle.
Staging tips:

* Add a small plant or decorative item for warmth.

» Ensure the toilet paper holder is stocked.

Position: current position good

Reshoot brief: Retake this shot during the day when natural light is abundant to avoid harsh shadows. Position the camera
slightly to the right to minimise mirror reflections and capture more of the vanity area. Add a small plant or decorative item
to the counter for warmth, and ensure the toilet paper holder is stocked for a complete look. Keep the space tidy and free of
personal items.
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SECTION 06

Photo Strategy Overview

Overall photo score: 85/100

The photos effectively showcase the Victorian Beach Retreat's interior spaces with good composition and lighting. Adding exterior
shots and views would enhance the listing's appeal. Reordering the images to start with the inviting living area will better capture
potential guests' attention.

Recommended photo order
Lead with photo 3. Suggested order: 3, 4, 2,5, 1,6, 7,8

Missing photo types
» Exterior shot

* View from property

Photography tips
» Ensure even lighting to avoid harsh shadows

» Use wide-angle shots to capture more of the space

SECTION 07

SEO & Direct Booking Suggestions

Keyword Suggestions
» dog friendly holiday let Redcar

» family townhouse near Saltburn beach
* Victorian rental Redcar Cleveland

» holiday accommodation near Saltburn Valley Gardens

Suggested M eta Description

Victorian Beach Retreat in Redcar: Sleeps 8, dog-friendly, steps from Saltburn Beach. Perfect for families and walkers.

Content Suggestions

* A Guide to Dog-Friendly Beaches in Redcar and Cleveland
» Top Family Activities Near Saltburn Beach

e Exploring Victorian Architecture in Redcar and Cleveland

Local SEO Tips

» List the property on Visit Redcar and Cleveland for increased local visibility.

» Partner with local businesses like cafes and shops to offer guest discounts, enhancing local engagement.

Competitive Insight
Top-ranking holiday lets in Redcar and Cleveland often highlight proximity to local attractions and offer unique experiences such
as local tours or events, which are prominently featured on their websites.
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SECTION 08

Prioritised Action Plan

Immediate Actions (Do This Week)

Verify and update the sleeping arrangements in the listing to include specific bed types (e.g., '2 king beds, 1 double
bed, 2 single beds') to ensure accuracy and clarity for potential guests.
Impact: High - Effort: 15 mins

Accurate sleeping arrangements can increase booking confidence and reduce guest inquiries.

Change the listing title to 'Victorian Beach Retreat | Sleeps 8 | Steps from Saltburn Beach' to emphasise proximity to
the beach, a key selling point.
Impact: High - Effort: 15 mins

Highlighting the beach proximity can attract more clicks from beach-seeking guests.

Short-Term Actions (Next 2—4 Weeks)

Add amidweek discount to encourage longer stays during weekdays, addressing the host’s goal of increasing midweek
bookings.
Impact: Medium - Effort: 1 hour

Offering a discount can make the property more competitive and appealing for midweek stays.

Reshoot the games room during daylight, ensuring the board games and home cinema setup are prominently featured
to attract families and groups.
Impact: Medium - Effort: Half day

Improved photos showcasing unique features can increase the conversion rate.

Long-Term Actions (Next 1-3 Months)

Conduct aguest survey post-stay to gather insights on what additional amenities or improvements could enhance their
experience.

Impact: Low - Effort: Ongoing
Understanding guest preferences can inform future improvements and increase repeat bookings.
Develop partnerships with local businesses (e.g., restaurants, pubs) to offer exclusive discounts for guests, enhancing

the guest experience.

Impact: Medium - Effort: 1-2 weeks

Exclusive local offers can differentiate the listing and encourage longer stays.

SECTION 09

Platfor m-Specific Listing Pack

Ready-to-paste titles and descriptions for each platform.
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Airbnb

Title: 42 chars

LISTING TITLE

Victorian Beach Retreat | Saltburn

LISTING DESCRIPTION

Step into a Victorian seaside haven just moments from Saltburn Beach. Our lovingly restored townhouse blends original charm
with modern coastal style, promising a memorable stay for families and friends. With four airy bedrooms, including a master suite
with a king-size bed, two twin rooms, and a cosy double, everyone will find their perfect retreat.

The spacious kitchen is a gathering hub, equipped for hearty breakfasts or leisurely dinners. Unwind in the games room, perfect
for rainy days, or relax in the lounge with a Smart TV and Netflix. Just a two-minute walk takes you to the beach, while the nearby
shops, pubs, and valley gardens are within a five-minute stroll.

We prioritise your comfort with amenities like Wi-Fi, a log burner, and children's toys. Check-in is seamless with a key lockbox,
and our commitment to cleanliness ensures a spotless stay. Whether you're here for a beach holiday or exploring Redcar and
Cleveland, Garnet House welcomes you warmly.

AIRBNB TIPS
* Encourage guest reviews to boost listing visibility.
* Update calendar regularly to maintain search ranking.

* Use professional photos to enhance listing appeal.
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Booking.com
Title: 54 chars
LISTING TITLE

Victorian Townhouse in Redcar and Cleveland

LISTING DESCRIPTION

Discover the charm of a Victorian townhouse in Redcar and Cleveland, just a short walk from Saltburn Beach. This property offers
accommodation for up to 8 guests with four bedrooms: a king-size master, two twin rooms, and a double bedroom.

The house features a fully-equipped kitchen, a dining table, and a spacious lounge with a Smart TV. Additional amenities include
Wi-Fi, a games room, and a log burner. Enjoy the convenience of on-site parking and the proximity to local shops, pubs, and
restaurants, all within 0.3 miles.

Check-in is available from 16:00 with a key lockbox, and check-out by 10:00. We enforce quiet hours and no-party policies to
ensure a peaceful stay. Perfect for families, walkers, and pet owners.

BOOKING.COM TIPS
* Highlight proximity to local attractions with distance in km/miles.
* Ensure amenities list is comprehensive and up-to-date.

* Offer clear check-in and policy information to ease international guests' planning.

Vrbo
Title: 47 chars

LISTING TITLE

Family-Friendly Victorian Beach Townhouse

LISTING DESCRIPTION

Experience the perfect family getaway at our Victorian Beach Townhouse, steps from Saltburn's sandy shores. Sleeping
arrangements include a king-size master bedroom, two twin rooms, and a double, accommodating up to 8 guests comfortably.

The kitchen is well-equipped for group dining, and the spacious living area provides entertainment with a Smart TV, Netflix, and
a dedicated games room. The property is child-friendly, offering toys, a high chair, and a travel cot.

Enjoy the outdoor space with nearby attractions such as the beach, shops, and restaurants just a short walk away. Ideal for family
holidays or group retreats, our home ensures comfort and convenience with amenities like Wi-Fi and a log burner. Make your
vacation memorable in Redcar and Cleveland.

VRBO TIPS
* Detail sleeping arrangements for family preferences.
* Emphasise child-friendly features to attract family bookings.

* Encourage early bookings by highlighting peak season availability.
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Direct Booking Copy Pack

LISTING TITLE

Victorian Townhouse in Redcar and Cleveland: Beach Retreat for Families

LISTING DESCRIPTION

Experience a quintessential Victorian townhouse nestled in the heart of Redcar and Cleveland, just a stone's throw from the
picturesque Saltburn Beach. Our Victorian Beach Retreat offers a seamless blend of period charm and modern amenities, perfect
for families and groups seeking a coastal escape.

The property comfortably accommodates up to 8 guests across four bedrooms: a luxurious king-size master, two airy twin rooms,
and a cosy double bedroom. The fully-equipped kitchen becomes the heart of your stay, ideal for preparing family meals, while
the spacious dining area invites you to gather around.

Entertainment is plentiful with a dedicated games room, home cinema setup with Smart TV and Netflix, and a selection of
board games and books. The property is child-friendly, offering a high chair, travel cot, and children's toys to keep the little ones
entertained.

Step outside and explore local attractions; the beach, shops, pubs, and valley gardens are all within a short 5-minute walk. Redcar
and Cleveland offer a rich tapestry of experiences, from coastal walks to culinary delights.

Book directly with us for the best rates, flexible arrangements, and direct communication with the host. Whether you're planning
a summer retreat or a winter getaway, our Victorian Beach Retreat is the perfect base to explore this charming region. Guest
testimonials highlight the home's warmth and comfort, ensuring your stay is both relaxing and memorable.

Secure your booking now and start planning your perfect escape to Redcar and Cleveland.

DIRECT BOOKING COPY TIPS
* Incorporate SEO keywords naturally throughout the description.
* Highlight direct booking benefits to incentivise guests.

* Include guest testimonials to build trust and credibility.
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This report was generated using Al analysis. Recommendations should be reviewed before implementation.
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